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STANDARD OPERATING 

PROCEDURES 

Towing Vehicle(s)
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	Review Date 

	S-003
	1st January 2016


INCORPORATING 

· Manufactures Operating Manual
This SOP has been produced to satisfy the administration of IOSSC and future legislation which may be enforced at a later date by the governing body. 

PURPOSE - This SOP is to acquaint the persons in the use of club towing vehicles.

SCOPE - This SOP applies to the individuals that have been nominated by the club in the operation of the Tractor, but does not include its maintenance. 
Introduction

The Isle Of Sheppey Sailing Club (IOSSC) operates a range of different type of sailing & motor propelled vessels, all require launching and recovering. Each vessel is stored on purpose built road trailer which require towing from their storage location to the waters edge. To achieve safe and efficient launching and recovery of all vessels IOSSC has acquired an ISEKI TX1510 Diesel Tractor. The following procedures are to be strictly adhered to. 
Operators:
All operators are to have completed an “in house” training programme detailing the Tractor’s operation, capabilities and limitations (Caps & Lims) including emergency procedures. Individuals which undertake this training will be authorised in its operation. 

A list of authorised trainers & drivers is detailed in Annex 1.
IF THERE ARE NO AUTHORISED DRIVERS THEN VESSELS MUST BE LAUNCHED USING ALTERNATIVE MEANS.

Preparation:

Prior to operation of the tractor, a visual inspection of the tractor is required to ensure all parts are in correct working order. The visual inspection should include:
· Condition of the Tyres.
· Sufficient Tyre Pressure.
· The brake system remains in Tandem mode.  

· Level of fuel (Diesel).
· All levers are in good working order.

· Neutral Gear is Selected.
· The Tractor is in LOW GEAR, and in 4x4 mode of operation. 

· Sufficient grease on the tow ball.

· Any defects which are visible.

In certain circumstances when towing certain boats, there maybe a requirement to add sufficient weight in the forward tray to reduce the risk of the front rising. This maybe achieved by Sandbags, concrete blocks and metal weights
Starting:
Starting of the Tractor should be in accordance with (IAW) manufactures instructions which can be found in the Operating Manual (See ANNEX 3 QUICK START GUIDE). 

Key points to Note:

· The Key is inserted and turned to the correct position.

· The Glow Plug is functioning.

· The Clutch must be depressed. 

· A verbal warning to persons in the surrounding area that the Tractor is about to be started.
ONCE THE TRACTOR IS STARTED IT MUST BE LEFT RUNNING IN IDOL FOR A MINIMUM OF FIVE (5) MINUTES BEFORE ANY TOWING OPERATION
Launching of Vessels
General: 

There are two methods of launching which are determined by the state of tide. 

1. Launching of vessels via the ramp/slipway.

2. Launching of vessels BELOW the ramp/slipway AND/OR on the sand/mud/shingle.

1. Launching of vessels via the ramp/slipway.

Boats will be “hitched’ onto the rear tow ball and pulled (towed) to the top of the ramp. An area large enough for the tractor and boat must be kept clear at the top of the ramp so that it my turn and be reversed down. 
The tractor will reverse boats down the ramp until the trailer is suitably submerged so that the boat will roll off the trailer in a controlled manor. 

THE TRACTOR MUST NOT GO INTO THE WATER!

NOT EVEN THE TYRES

If there is insufficient water to allow the boat to float free then the “Dolly” should be used which increases the distance from the tractor to the trailer. 

Once the boat is clear of the trailer it can be pulled up and stowed accordingly.

THE DRIVER IS TO ENSURE THAT NO ONE IS STANDING BEHIND THE BOAT!

2. Launching of vessels BELOW the Ramp/Slipway AND/OR on the sand/mud/shingle (Beach).

Boats will be “hitched’ onto the rear tow ball and pulled (towed) to the top of the ramp. 

An area large enough for the tractor and boat must be kept clear at the top of the ramp so that it my turn. 

A block and tackle or an appropriate rope of suitable length maybe required to assist in launching the boats when the tide is below the concrete ramp.
Depending on the state of tide and the softness of the beach the authorised driver may wish to change to the front tow hitch for launching the boat from the beach. 

If there is insufficient water to submerge the trailer in order to float the boat off or the beach becomes soft and the trailer/tractor start to ‘sink’, then the trailer & boat must be unhitched and man handled further into the water. A line (Rope) is secured to the trailer and the tractor positioned so that a direct pull is achieved to haul the trailer from the water/soft beach until it is able to be hitched into the tow ball. 
THE TRACTOR MUST NOT GO INTO THE WATER!

NOT EVEN THE TYRES

THE DRIVER IS TO ENSURE THAT NO ONE IS STANDING BEHIND THE BOAT!
Recovery of Vessels 

General: 

There are two methods of recovery which are determined by the state of tide. 

1. Recovery of vessels via the ramp/slipway.

2. Recovery of vessels BELOW the ramp/slipway AND on the sand/mud/shingle.

1. Recovery of vessels via the ramp/slipway.

The Trailer will be “hitched’ onto the rear tow ball and reversed down the ramp until the trailer is suitably submerged so that the boat can be winched onto the trailer in a controlled manor. 

If there is insufficient water to allow the boat to be winched onto the trailer then the “Dolly” should be used which increases the distance from the tractor to the trailer. 

THE TRACTOR MUST NOT GO INTO THE WATER!

NOT EVEN THE TYRES
THE DRIVER IS TO ENSURE THAT NO ONE IS STANDING BEHIND THE BOAT!
2. Recovery of vessels BELOW the Ramp/Slipway AND/OR on the sand/mud/shingle.

The Trailer will be “hitched’ onto the rear tow ball and reversed down the ramp and onto the beach so that the trailer is suitably submerged so that the boat can be winched onto the trailer in a controlled manor. 

If there is insufficient water to submerge the trailer in order to winch the boat on or the beach becomes soft and the trailer/tractor start to ‘sink’, then the trailer must be unhitched and man handled further into the water so that the boat maybe winched and secured. A line (Rope) is secured to the trailer and the tractor positioned so that a direct pull and sufficient traction is achieved to haul the trailer & boat from the water and/or soft beach.
THE TRACTOR MUST NOT GO INTO THE WATER!

NOT EVEN THE TYRES

THE DRIVER IS TO ENSURE THAT NO ONE IS STANDING BEHIND THE BOAT!

End of Sailing & Shut Down:
Once all boats have been recovered, washed down and stowed the tractor will require a fresh water wash (NOTE – Never power wash the tractor) to remove salt water and sand. The fuel level should be topped up and operators should complete the log (See Annex 2), logging any defects and running hours. 
The Tractor is then stowed in the garage with the rescue boats and the key removed.
Speed Limits:
Speeds should not exceed that of which proper and effective action is needed to avoid danger and be stopped within a distance appropriate to the prevailing circumstances and conditions. 

Warnings:

TEMP LIGHT – If the Temperature light is exhibited then the towing operations must be stopped immediately and the tractor located in a safe place and left to idol. If the light does not extinguish after five (5) minutes then the tractor shut down and reported to the OOD and/or the Engineer. 

OIL and/or GEN LIGHT – If the OIL or GEN light is exhibited then all operations but cease and the tractor shut down immediately of safe to do so. The OOD and/or Engineer should be informed. 
Authority:

The Authorised driver is directly responsible to the Officer Of the Day (OOD). The OOD has the permission from the Committee to stop or postpone races if there is insufficient rescue cover on the water. The OOD is authorised to remove a driver from the tractor if a dangerous or hazardous occurrence is witnessed and will report directly to the committee. 
ANNEX 1

Towing Vehicles
SOP S003
List of Authorised Persons

Persons Authorised to Conduct Training
	Tim Bell
	

	Stan Hampshire
	

	
	

	
	


Persons Authorised to Operate the Tractor

	Tim Bell
	

	Stan Hampshire
	

	Chris Goymer
	

	Lee Marriott
	

	Chas Bedford
	

	Paul Botting
	

	Tim Harris
	

	Simon Jones
	

	Mick Greenland
	

	
	

	
	

	
	


ANNEX 2
Towing Vehicles
SOP S003
Log Book

	Date
	Authorised Driver
	Hours
	Remarks/Defects

	24 Jan 13 
	T R Actor
	192
	Nil (Example)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


ANNEX 3

Towing Vehicles

SOP S003
Tractor Start Up Guide

Before any operations take place, ensure there is sufficent fuel within the Tractor and there are no defects.

From Cold:

1. KEY SWITCH – Select ON (See Note 1)

2. PRE HEAT – Turn the STARTER SWITCH counterclockwise, Hold until the glow wire is illuminated.

3. Release STARTED SWITCH and depress the clutch (Ensure gears are in Neutral)

4. Turn STARTER SWITCH clockwise to start the engine. 

5. Leave running for 5 minutes before commencing operations.

If Pre-warmed: 

1. There is no requirement to PRE HEAT.
2. Depress the clutch (Ensure gears are in Neutral)

3. Turn STARTER SWITCH clockwise to start the engine. 

THE TRACTOR MUST NOT GO INTO THE WATER!

NOT EVEN THE TYRES

Notes

1. Key Switch – There are 4 positions in which the key can be operated. OFF, ON, Lights High Beam & Lights Low Beam.
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