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IOSSC SAFETY MANAGEMENT SYSTEM (The CODE)

The purpose of this Code is to supplement the constitution, provide a standard for the safe management and operation of ISLE OF SHEPPEY SAILING CLUB (IOSSC) hereby referred to as ‘the club’ unless otherwise stated.

The cornerstone of good safety management is commitment from the top. In matters of safety and operation it is the commitment, competence, attitudes and motivation of individuals at all levels that determines the end result.

1. Objectives

The objectives of the Code are to ensure safety within the club and at sea, prevention of human injury or loss of life, and avoidance of damage to the environment, in particular to the marine environment and to property.

2. Application 


Safety management objectives of the Club should, inter alia:
 

	- provide for safe practices in all operations and a safe working environment;

	- assess all identified risks, personnel and the environment and establish appropriate safeguards; and

	- continuously improve safety management skills of personnel, including preparing for emergencies.

 


3. Functional requirements for a Safety Management System
The safety management system should ensure:

 

	- compliance with mandatory rules and regulations; and

	- that applicable codes, guidelines and standards recommended by the Royal Yachting Association, the maritime industry and other organizations are taken into account.

	- a safety and environmental-protection policy;

	- instructions and procedures to ensure safe operation of club routines and property.

	- defined levels of authority and lines of communication between, and amongst, members and management.

	- procedures to prepare for and respond to emergency situations.

	


4. Executive Officers Responsibility and Authority
The club should clearly define and document the Executive Officers repsonsibility with rergard to:

	- implement the safety management system of the the club;

	- motivate the committee & members in the observation of that policy;

	- issuing appropriate orders and instructions in a clear and simple manner;

	- verifying that specified requirements are observed; and

	- periodically reviewing the safety management system.
 


The safety management system operating at the club contains a clear statement emphasizing the Authority of the Executive Officers, chaired and overseen by the Commodore. The club should establish in the safety management system that the Responsibility for the day to day running of the Club rests with the Management Committee.
POLICYS

The IOSSC Constitution is the minimum requirement with regards to Policy and Organisation.
Standard Operating Procedures (SOPs) shall be updated to include the latest policy for the operation of specific tasks. 
1. Standing Policies 

House:

i. The last person to leave the club shall ensure it is fully secure and protected by security measures.

ii. No person(s) without the express permission of the Management Committee and/or the Officer of the Day (OOD) shall  proceed onto the roof of the club except the tower roof for the purpose of maintenance or race officer duties. 

iii. No person(s) shall enter the bar or cellar unless employed in a duty which requires restocking of Galley and/or the Bar.

iv. The code to the club and website shall be changed annually but no later than the 1st March. 

Sailing:
i. All persons proceeding onto the water shall wear personal buoyancy.

ii. The OOD/RO shall not commence sailing/racing if safety cover is compromised or unavailable. N.B – This includes insufficient persons to launch and/or recover the safety boat(s).
iii. The OOD/RO shall not commence racing if the weather forecast is imminently forecasted or in progress of reaching Force 6 or above.

iv. The OOD/RO shall not launch and/or recover rescue boats if the wind direction is between the true directions of North clockwise to East with a wind speed greater than Force 5 and/or any significant wave height which hampers launching and/or recovery of boats.
v. If due to weather conditions the sea state provides a hazardous condition to launch and recover boat(s) the Sailing/Racing shall be postponed or abandoned. Recovery of rescue boats shall take place in Queenborough Harbour or other suitably protected area. 
Training:

i. All persons engaged in sailing training shall not proceed onto the beach or launching ramp without personal buoyancy. 

ii. Sail Training afloat shall not take place if the wind strength is Force 4 or Greater. 

iii. The training of sailing shall be conducted by suitably Royal Yachting Association (RYA) qualified person.
iv. The training of persons for “in house” tasks specific to IOSSC shall be conducted by a qualified and/or competent person, delegated by the Management Committee. 
RISK ASSESSMENTS

In Force Risk Assessments:

	Number
	Title
	Date of Review
	Sponsor

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(See Separate folder – Risk Assessments (RA))
STANDARD OPERATING PROCEDURES

Standard Operating Procedures in Force:

	Number
	Title
	Date of Review
	Sponsor

	001
	Race Officer 
	01 Jan 16
	RC(S)

	002
	Rescue Boats
	01 Jan 16
	RC(S)

	003
	Recovery Vehicles
	01 Jan 16
	RC(T)

	
	
	
	

	
	
	
	


(See Separate folder – Standard Operating Procedures (SOPS))

GUIDANCE NOTES

(See Separate folder – Guidance Notes (GN))

	Number
	Title

	G001
	Reporting Incidents and Dangerous Occurrences 

	G002
	Use of Personal Buoyancy

	G003
	Boat Insurance

	G004
	Contravention of the rules (RRS) and Protests

	G005
	RYA Entrapment Report 2005
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